
VCRC Junior Head Coach – Competencies descriptions 
Leading People: 
Motivating for Peak Performance 
Motivating for peak performance involves knowledge and skills in using motivational techniques such as job design, role 
clarification, reward systems and performance appraisal to motivate optimum subordinate performance. 
 

Promoting Empowerment 
Promoting empowerment involves knowledge and skills in using processes such as delegation and information sharing to 
enhance subordinate ownership and empowerment over their task and performance. 
 

Developing Others 
Developing Others involves a genuine intent to foster the long-term learning or development of others through coaching, 
managing performance and mentoring. Its focus is on developmental intent and effect rather than on a formal role of training. For 
this competency to be considered, the individual's actions should be driven by a genuine desire to develop others, rather than by 
a need to transfer adequate skills to complete tasks. 
 

Building Team Orientation 
Building team orientation involves knowledge and skills in developing group identity, participative decision making and open and 
effective communication. 
 

Achieving Results: 
Vision and Goal Setting 
Vision and goal setting involves knowledge and skills in establishing official and operative goals for the organization/units and to 
establish a system of measuring effectiveness of goal attainment. 
 

Planning, Organizing and Coordinating 
Planning, Organizing and Co-ordinating involves proactively planning, establishing priorities and allocating resources. It is 
expressed by developing and implementing increasingly complex plans. It also involves monitoring and adjusting work to 
accomplish goals and deliver to the organization's mandate. 
 

Personal Effectiveness: 
Fostering Trust 
Fostering trust involves knowledge and skills to build and sustain trust in an organization and between the leader and his/her 
colleagues, through integrity, concern for others and consistent behaviour, following through on commitments and open 
communications. 
 

Flexibility 
Flexibility is the ability and willingness to adapt to and work effectively within a variety of diverse situations, and with diverse 
individuals or groups. Flexibility entails understanding and appreciating different and opposing perspectives on an issue, 
adapting one's approach as situations change and accepting changes within one's own job or organization. 
 

Initiative 
Initiative involves identifying a problem, obstacle or opportunity and taking appropriate action to address current or future 
problems or opportunities. As such, initiative can be seen in the context of proactively doing things and not simply thinking about 
future actions. Formal strategic planning is not included in this competency. 
 

Results Orientation 
Results Orientation is a concern for surpassing a standard of excellence. The standard may be one’s own past performance 
(striving for improvement); an objective measure (achievement orientation); challenging goals that one has set; or even 
improving or surpassing what has already been done (continuous improvement). Thus, a unique accomplishment also indicates 
a Results Orientation. 
 

Integrity 
Integrity refers to actions that are consistent with what one says are important. People with integrity "walk the talk" by 
communicating intentions, ideas and feelings openly and directly, and welcoming openness and honesty even in difficult 
negotiations. 
 

Self Control 
Self-Control is the ability to keep one's emotions under control and restrain negative actions when provoked, faced with 
opposition or hostility from others, or when working under stress. It also includes the ability to maintain stamina under continuing 
stress. 



 
Interpersonal: 
Communicating Effectively 
Communicating effectively involves good verbal and written skills, careful listening, ability to articulate clearly and concisely. 
 

Listening, Understanding, and Responding 
Listening, Understanding and Responding is the desire and ability to understand and respond effectively to other people from 
diverse backgrounds. It includes the ability to understand accurately and respond effectively to both spoken and unspoken or 
partly expressed thoughts, feelings and concerns of others. People who demonstrate high levels of this competency show a 
deep and complex understanding of others, including cross-cultural sensitivity. 
 

Teamwork and Cooperation 
Teamwork and Co-operation is the ability to work co-operatively within diverse teams, work groups and across the organization 
to achieve group and organizational goals. It includes the desire and ability to understand and respond effectively to other people 
from diverse backgrounds with diverse views. 


